
 

Rochester Mennonite Fellowship  
Congregational Meeting  

November 16, 2025 
 
 

Facilitator: Tom 
Minutes: Rachel  M 
 
Present: Tom, Julio, Eloise, Walt, Andrew, Ben, Ruth, Anthony, Gail, Billy, Nancy, Anna, Rachel 
M, Sebastian, Kathy, Carol 
 
Opening 
Eloise began the meeting with a devotional reflection. She touched on gifts of the Spirit focusing 
on generosity in how we use our time, energy and financial resources. She concluded by 
reading a prayer from VT. 
 
Piri requested to hang a large piece of wall art in the conference room. 
Nobody objects 
 
Presentation and discussion of the budget 
Tom presented the proposed budget. The 2026 budget maintains planned giving to 
organizations from the past year. 
Tom noteed expenses coming up, including utilities for the final quarter of 2025, cleaning, admin 
services, taxes, liability insurance, and a transfer to the capital reserve fund. 
After these expenses are paid, Tom expects we will still have a reasonable surplus at the end of 
the year. 
 
A proposal was made to give money to the The Corinthian Plan (a fund that paid staff members 
in Mennonite churches can access to help with expenses, medical bills, hardships etc.) 
Gail asked if this fund helps or affects anyone in our church. Tom answers no, but it is a way of 
sharing and helping fellow Mennonite leaders. 
It was decided that we will give $100 to the Corinthian Plan this year with money that we receive 
from the Sunday offering. 
 
It was noted that the 2025 pastoral care budget has extra money from a donation that was 
made to help the Mirandas pay for a taxi service to church. Tom will ask the donor if the rest of 
the money can be given to the family as a donation. 
 
Tom pointed out that there is $400 we can repurpose from a planned donation to the Mennonite 
USA Racial and Ethnic Leadership program. This is no longer a specific project from MCUSA so 
there was nowhere to send the check. 
A proposal was made that we donate this money to hispanic groups under MCUSA to support 
the development of hispanic churches and ministries. There were no objections to this, but a 
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specific ministry or program will need to be named as the new recipient which will require a 
future decision. 
 
Kathy described a meeting she had with consultants from Everence regarding RMF receiving 
support from Everence in becoming a bilingual church. 
She told us that the language consultant expressed willingness to come speak about becoming 
a bilingual congregation. 
There may be some costs or fees associated with this. Tom said this can be covered by the 
budget. It was also noted that Kathy can apply to Everence for matching grants up to $2500. 
 
Kathy asked why nothing was budgeted for the antiracism and inclusion ministry. Carol shared 
this concern. Tom specified that nothing was budgeted specifically for this in 2025 either. Some 
of the ministry activities and trainings for this were paid for by the justice fund and we may also 
use the outreach fund for future ministry expenses. Tom said even if it is not specifically listed in 
the budget we can use surplus money for expenses in this and other ministries. 
It was ultimately agreed that we should budget $100 for the anti-racism and inclusion ministry in 
the upcoming year.  
 
$14,900 was given for the new tech system and upgrades, but this project cost less than we 
expected so there is still $8,960 left over. Tom still needs to reimburse Bob for some expenses. 
After that, Tom will reach out to the donor to see what they want to use the rest of the money for. 
Carol also mentioned that there had been some discussion about getting a smart TV for the 
conference room with the leftover money. 
 
Tom reminded us he does not track what anybody pledges or donates. Nobody owes anything 
to the church just because they made a pledge. Pledges are made only to provide an estimate 
of funds for the coming year. 
 
Anthony asked for clarification about pledges and donations made to the Mennonite 
Conference. He asked if we have to specify on the checks that the donation is intended for the 
conference. Tom said no, if a pledge was made to the conference then it appears in the budget 
and it will get paid. 
Billy added that if anyone wants to give something over their pledge amount to NYMC then 
make sure to tell Tom specifically. 
 
It was noted that the budget is higher for this coming year than it was last year. The additional 
expenditures that were decided upon for the 2026 budget were balanced by an increase in the 
expected offerings. Tom will add $200 to budget line 4000. 
The total proposed budget is $54,160. 
 
The budget was approved, see it attached below. 
 
Thank you to everyone who worked on the budget! 
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